SIG Group AG

October 30, 2025

rd
/ p
3 ff~
= i
z \ L 4



Disclaimer and cautionary statement

The information contained in this presentation is not for use within any
country or jurisdiction or by any persons where such use would constitute a
violation of law. If this applies to you, you are not authorized to access or use
any such information.

This presentation may contain “forward-looking statements” that are based
on our current expectations, assumptions, estimates and projections about
us and our industry. Forward-looking statements include, without limitation,
any statement that may predict, forecast, indicate or imply future results,
performance or achievements, and may contain the words “may”, “will”,
“should”, “continue”, "believe”, “anticipate”, “expect”, “estimate”, “intend”,
“project”, “plan”, "will likely continue”, “will likely result”, or words or phrases
with similar meaning. Undue reliance should not be placed on such
statements because, by their nature, forward-looking statements involve
risks and uncertainties, including, without limitation, economic, competitive,
governmental and technological factors outside of the control of SIG Group
AG (“SIG”, the "Company” or the “Group”), that may cause SIG’s business,
strategy or actual results to differ materially from the forward-looking
statements (or from past results).

For any factors that could cause actual results to differ materially from the
forward-looking statements contained in this presentation, please see our
prospectus for the issue of notes in March 2025. SIG undertakes no
obligation to publicly update or revise any of these forward-looking
statements, whether to reflect new information, future events or
circumstances or otherwise. It should further be noted that past performance
is not a guide to future performance. Persons requiring advice should consult
an independent adviser.

While we are making great efforts to include accurate and up-to-date
information, we make no representations or warranties, expressed or implied,
and no reliance may be placed by any person as to the accuracy and
completeness of the information provided in this presentation and we
disclaim any liability for the use of it.

Neither SIG nor any of its directors, officers, employees, agents, affiliates or
advisers is under an obligation to update, correct or keep current the
information contained in this presentation to which it relates or to provide the
recipient of it with access to any additional information that may arise in
connection with it and any opinions expressed in this presentation are subject
to change.

The presentation may not be reproduced, published or transmitted, in whole
or in part, directly or indirectly, to any person (whether within or outside such
person’s organization or firm) other than its intended recipients.

The attached information is not an offer to sell or a solicitation of an offer to
purchase any security in the United States or elsewhere and shall not
constitute an offer, solicitation or sale any securities of SIG in any state or
jurisdiction in which, or to any person to whom such an offer, solicitation or
sale would be unlawful nor shall it or any part of it form the basis of, or be
relied on in connection with, any contract or investment decision. No
securities may be offered or sold within the United States or to U.S. persons
absent registration or an applicable exemption from registration
requirements. Any public offering of securities to be made in the United
States will be made by means of a prospectus that may be obtained from
any issuer of such securities and that will contain detailed information about
us. Any failure to comply with the restrictions set out in this paragraph may
constitute a violation of the securities laws of any such jurisdiction..

This presentation is not an offer to sell or a solicitation of offers to purchase
or subscribe for securities. This document is not a prospectus within the
meaning o the Swiss Financial Services Act nor a prospectus under any other
applicable law.

In this presentation, we utilize certain alternative performance measures,
including but not limited to EBITDA, adjusted EBITDA, adjusted EBITDA
margin, net capex, adjusted net income, free cash flow and net leverage ratio
thatin each case are not defined in International Financial Reporting
Standards (“IFRS").

These alternative non-IFRS measures are presented as we believe that they
and similar measures are widely used in the markets in which we operate as a
means of evaluating a company’s operating performance and financing
structure. Our definition of and method of calculating the measures stated
above may not be comparable to other similarly titled measures of other
companies and are not measurements under IFRS, as issued by the IASB or
other generally accepted accounting principles, are not measures of financial
condition, liquidity or profitability and should not be considered as an
alternative to profit from operations for the period or operating cash flows
determined in accordance with IFRS, nor should they be considered as
substitutes for the information contained in our consolidated financial
statements. You are cautioned not to place undue reliance on any alternative
performance measures and ratios not defined in IFRS included in this
presentation.

Alternative performance measures

For additional information about the alternative performance measures used
by management please refer to this link:
Alternative performance measures - SIG i _for better

Some financial informationin this presentation has been rounded and, as a
result, the figures shown as totals in this presentation may vary slightly from
the exact arithmetic aggregation of the figures that precede them.


https://www.sig.biz/en/investors/financial-definitions
https://www.sig.biz/en/investors/financial-definitions
https://www.sig.biz/en/investors/financial-definitions
https://www.sig.biz/en/investors/financial-definitions
https://www.sig.biz/en/investors/financial-definitions
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Introduction ‘

Ola Rollén
Chairman




Introduction

Ola Rollén, Swedish citizen

- CEO Hexagon AB: 2000 - 2022

- Chairman Hexagon AB: 2023 - 2026

- CEO of own investment company, Greenbridge S.A.
- Chairman SIG Group since April 2025

Why SIG?

- Mission: Nutritious food and beverage products to
consumers in a safe, sustainable and affordable way

- Swiss / German engineering tradition

- Systems sales model - like a software company
- Management team and board - great people

- Swiss business culture




Why am | here today?

- Previous CEOQO experience
- Sufficient scale > €1B

- Global experience

- Engineering systems sales/ capital goods
background

- Execution experience, successful
turnaround, profitable expansion

- Capital markets experience




What have | learnt over the past six month’—

The strengths...
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SIG's growth is fueled by long term secular trends

Growing consumer base Growing demand for dairy

+2.5B +380M tons

urban population expected increase in milk
by 2050 consumption
. by 2050
Shift towards

protein rich foods

Need for +36M tons

sustainable packaging

. 40%

of plastic produced
is packaging

Demand for
annual demand foodservice automation

expected increase by 2045 —
>60%

Restaurants in the US
report labor shortage

@ Source: Economist; OECD; OpenTable; United Nations; Food and Agriculture Organization of the United Nations




Our aseptic technology makes the world better for
millions of people and improves the environment

Accessible daily nutrition Sustainability Waste reduction
lower cost, high agility longer life, lower loss

Up to 18 months shelf-life ~20% energy savings Up to 10% reduction in food
~ o H 1 2

Safe, high-quality food 60% CO. reduction waste

Close the protein gap where No qold chalr? in dlstrlbut.lon & Extgnds reach across value
retail - benefiting emerging chain

2B people lack regular access to : :

g markets with lacking energy : :

safe nutrition : Cutting losses and supporting

infrastructure

food security
Improves recycling outcome with
aseptic alu-layer free carton

@ 1) Savings/ reduction potentials vs. conventional chilled distribution systems, primarily driven by elimination of cold chain requirements and associated refrigeration energy and emissions; 9
2) Reduction potential when moving from chilled to aseptic along the value chain; Source: Food and Agriculture Organization of the United Nations; World Data Lab



SIG’s Aseptic Carton business is differentiated

We are one of 2 leading @N
Aseptic Carton system players We win through...
I!l Unique sleeve-fed system
‘ solution
90% 5 Total cost of ownership advantage -
System speed, flexibility, and differentiation

solutions
providers

#, Sustainability leadership by removing
&4 aluminum & increasing paper content

,@: Aseptic innovation at our core

Aseptic Carton segment

@ L.
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Exciting growth opportunities powered by
technology

our

Gaining share
globally with
differentiated
offering

SIG \
DomeMini

for better

Creating a
new market for
Aseptic Spouted
Pouch

Leading
transformation
towards automated,
recyclable aseptic
foodservice
systems




We have an experienced management team to drive growth

T S [ 4
Ann-Kristin Erkens Christoph Wegener Gavin Steiner Fabio Grazioli
Chief Financial Officer Chief Markets Chief Technology Chief Supply Chain
and interim CEO Officer Officer Officer

/

José Matthijsse Abdelghany Eladib Ricardo Rodriguez Angela Lu

President and General President and General President and General President and General
Manager Europe Manager IMEA Manager Americas Manager APAC

Gi®) Over 150 years of combined relevant industry experience 12



... and the challenges ...
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SIG €3.4B investments over '21-'24 have ungr%erf&g\rmed
r .

neZ N
Capital allocated - 2021 to 2024 (€B) FCF (€M)
~2.2
290
233
~0.2
1 E
- f
Net capex R&D opex M&A Total ‘ 2020 2024 e

@ Note: Net capex includes PP&E, filler capex & lease payments; M&A includes payments for Scholle IPN and Evergreen acquisition and JV MEA 14



M&A in retrospect

Aseptic
opportunity

Bag-in-Box Spouted Pouch
Attractive foodservice growth . Non-aseptic lacks characteristics
opportunities, but currently softness in of a system solution but...

US out of home dining market

Aseptic Spouted Pouch breakthrough
enabled by SIG R&D,

creating a new market

Gaps in product offering and
go-to-market capabilities have been
addressed, but needed more time

Investments into production
capabilities done, but more
opportunities for automation

Limited
. competitive
Chilled Carton advantage

We have improved
the situation, but more work to do for

further improvement
Operational
o) reset

SIG is not differentiated
in the market

15



Packaging industry has been facing macro headwinds in
recent quarters

D Y o

Macro uncertainty Cautious consumer Muted growth across
reflecting inflation, sentiment leading to soft packaging substrates
geopolitical tensions, and end-market demand

shifting trade policies

) 16



In summary

1. Great products, people and technology
2. €3.4Bininvestments that are not generating enough cash flow
3. Weak end-market demand

- A great opportunity for a reset near the trough of the cycle!

17
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We will use our core to change competitive positioning in
acquired substrates as we drive operational excellence

Our core capabilities / Aseptic, recyclable

. Systems solutions \ seecw  SPOUted Pouch
. e
- Global sales platform -

- Broad service offering

- Aseptic technology
Aseptic, recyclable
Bag-in-Box for |

- Sustainability expertise ! foodservice

- Innovation engine

19



SIG’s future execution focus

EBIT not EBITDA - put a price on
CAPEX

Capital allocation discipline with focus 7.
on returns, no M&A on the horizon 7 &

Improved cash conversion

Re-instate dividend

o) 20




In summary

SIG will become a leader in Aseptic, Sustainable Packaging Systems
With world class products and margins
Proprietary technology and high barriers to entry

Offering the lowest total cost of ownership for our customers

To generate attractive growth & returns for our shareholders
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Strategy execution

Anne Erkens
CFO, Interim CEO




Superior
global platform
for long-term
value creation

~

Unigque system

Attractive, solution with
resilient end- recurring

markets revenues

4'A |
L/
m @"

Differentiated aseptic
technology

Value creation
levers

TCO advantage
through speed,
flexibility and
performance

Innovation
capabilities
across substrates

Sustainability
leadership

23



Superior system solution delivers recurring revenues and
attractive unit economics

Equipment Packaging solutions Services
> Total cost of ownership Industry leading Global coverage
leadership through sustainability Digital solutions
Aseptic technology speed, flexibility and Versatile formats/
across substrates quality solutions

6%

7% 87%

of revenue:

of revenue: of revenue:

o——— Net capexinvestments per filling line significantly reduced over last years ——
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